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1. PREAMBLE
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identification therein of elements of ,ii, ir ,* whilh, in the opinion of the Board' may threaten

the existence of the ComPanY"

1.2 Furthermore, Regulation 1T of the securities and Exchange Board of lndia (Listing obligations

and Disclos,rr" {*q.rir*ments) Regulations' 2015' as amended ("Listing Regulations")' requires

that the Company set out procedures i" i'rt"" the Board of risk assessment and minimization

procedures and makes the Board ,".oorrriui" for framing, implementing and monitoring the risk

manag€ment Plan ofthe ComPanY'

1.3 Accordingly; the Board of Directors of out company adopted this policy at its meeting held on

March5, 2024,which can be amended fr"*,i*" to time *atf'"fi""me inL effect from the date of

listing of the Equit}' Shares of the Company'

2. OBJECTTVE

Tliis Policy is made with an objeetive:

a) To ensure that all tire current and
' 

*ru*rr"d, quantified, aPProPriatelY

future material risk exposures af the lompany 
are identified'

mitigated, minirnizeJ and managod i'e' to ensure adequate

o) ?.*:Hff;#': ?ffi:ffiil*'r* the companv,s risk management process and to ensure its

imPlementation'

c) To enatrle campliance with appropriate regulations' rn'herever applicable' by adoption of best

practices'

d) To assure business growth with financial stability'

3. POLICY

Our Risk lvlanagoment approaeh consists of fcrllowing:

A. Risk Identiflcation

B. Risk AnalYsis

C. Risk Assessment and Control

A, RISK IDENTM'ICATION

Risk Identification rneans ide*tiffing the source cr arigin of risk'

The functionar head shall be responsibre for identising risk associated with their department' They

shalr identifi, the risk on regular ruri. urra ao"u*rri all the risk that ca' negatively affect their

department and company overall objective and performance'

The Risk Management committee shall, on periodic basis, oversee and review the Risk Identification

f.o""uu adoptedby the fiinctional head"

B. RISK ANALYSIS

A risk analysis is a process in which you determine the defining characteristics of each risk and assign

each a score based on your frndings'
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The risk identified by the firnctional head shali be analysed by identitring the possible threats that
company may face and estimating the likeiihood that these threats will rnaterialize.

C. RTSK ASSESSMENT AND CONTROL

the identified ertemal and internal risk factors are assessed by the responsible functional head. All the
assessed risk shall be reported to Risk Management Committee and appropriate action shall be taken to
deal with those risk either by avoidanee, reduction, retention or transfer.

Risk Control Policy shall be made to deal with those risks that neither avoided nor transfer.

An effective internai conkol system should be exercised through policies and systems to ensure timely
availability of information that faciiitate pro-active risk management.

4. RISK IVIAI{AGEMENT COMN{ITTEE

The Company has a committee of the Board, namely; ihe Risk &{anagement Commiitee, which was
constituted with the overall responsibility of overseeing and rcviewing risk managoment across the
Company.

The terms of reference of the Risk Management Committee are as follows:

a) review of strategic risks arising out of adverse business decisions and lack of responsiveness to
changes;

b) review ofoperational risks;
c) review of finaucial and rcporting risks;
d) review of compliance risks;
e) review or discuss the Company's risk philosophy and the quantum of risk, on a broad level that

Ccrnpany, as an organization, is x.illing tc accept in pursuit cf stakehoider value;

S te*"iew the extent to which management has establishsd effective enterprise risk management at
Company;

g) inquiring about existing risk management processes and review the effeciiveness of those processes in
identifying, assessing and managing the Company's most significant enterprise-wide risk exposures;

h) review the Company's portfolio of risk and consider it against it's risk appetite by reviewing integration
of strategy and operational initiatives with enteqprise-wide risk exposures to ensure risk exposures are
consistent with overall appetite for risk; and

i) review periodically key risk indicators and management response thereto.

5. REVIEW AND AMENDMEI\T TO Tt{F POLICY

The Risk fuIanagement Cammittee shall periodically review this Policy and may reeommend amendments
to this Policy from time to time as it deems appropriate.

The Board shall also review the polie,r, at least once every three years and amend iq if required-

F'or and on trehalf of

Bio Medica Lalroratories Limited

Managing Director
DIN: 07254802
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